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What Defines a Team?

Two or more people who interact
dynamically, interdependently, and
adaptively toward a common and
valued goal, have specific roles or
functions, and have a
time-limited membership
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Definitions

Interprofessional Education:

“occurs when students or members of two or more
professions learn with, from, and about each other to
enable effective collaboration and improve health
outcomes.”

Interprofessional Collaborative Practice:

“occurs when multiple health workers from different
professional backgrounds work together with patients,
families, care givers, and communities to deliver the
highest quality of care.”

World Health Organization, 2010.

% CASE WESTERN RESERVE Collaboration "is the motivational engagement of

UNIVERSITY st participants in a coordinated effort to solve a
The Office of Interprofessional and pr0b|em” (Roschelle and Teasley, 1995).

Interdisciplinary Education and Research




Accreditors

Liaison Committee on
Medical Education

Core curriculum content that
“prepares medical students
to function collaboratively on
health care teams that
Include health professionals
from other disciplines as they
provide coordinated services
to patients”

(Standard 7.9, LCME
Standards for Accreditation,
March 2019).
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Teaming Pathways
ACGME CLER Focus Area

Clinical learning environment:

1: promotes teaming as an
essential part of interprofessional
learning and development

2. demonstrates high-
performance teaming

3. engages patients to achieve
high-performance teaming

4: maintains necessary system
supports to ensure high-
performance teaming




Teaming

“The optimal clinical learning
environment supports high- Behaviors
performance teaming. The

concept of teaming recognizes ° SPeak up
the dynamic and fluid nature of < Listen intently
the many individuals of the e Integrate different facts and

Successful Teaming

clinical care team that come perspectives
together in the course of « Experiment
providing patient care to iteratively
achieve a common vision and Reflect
goals.”

(CLER Evaluation Committee.
ACGME, 2019)
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Selected History of IPE at CWRU

IPE at the HEC

2018 - 2019

e Longitudinal

curriculum

W 2014 - 2018 Lr:lsl:llot:::onal * Coordinated
) e ‘15 Retreat e Time block assessment
 Relationships  * ‘16 Macy Grant to « Team skills * Culture
e Early grants support ILEAP curriculum &  © Faculty
* Macy grant for * ‘17 Steering assessment development
ILEAD to committee e Vision * Associate Provost
support SRFC ¢ Late ‘17 « Competencies for IPE

« VA QSP (2000)  President Snyder « CHOMP * 2020 Retreat
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Alignment with Case Western Reserve University’s

Think Big Strategic Plan

Think Big North Star Think Big Pathways
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Purview of the Office

8 CWRU Schools and College

Dental Medicine
Medicine
Nursing

Social Sciences
Engineering

Law
Management
Arts and Sciences

2T b U em n by

newWNRE
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> 50 Affiliates and Partners

> 50 community organizations
Cleveland Clinic

MetroHealth

University Hospitals

VA Northeast Ohio Healthcare
System

Philanthropic partners
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Health Education Campus:
Collaboration by Design

* Enables future health care professionals to learn with, from
and about each other.

e Supports learning of students from multiple professions

e Students learn and
experience a team-based
approach to health care.
— Linked to improved

collaboration, quality of

care and patient
satisfaction.
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Academic Activities

Teams

e BME Senior e Collaborative e UH Teaming * Faculty
Design course Practice | taskforce development
¢ 22-23 pilots based e Collaborative * Resident and * OH IPE
on conversations Practice Il fellow sessions Consortium
with Deans e Certificate e UH Primary
program Care Initiative

¢ Clinical team

Noncurricular coaching

e The Huddle newsletter

e Student Governance Committee

* Monthly social event

* Interprofessional dialogues

* HoloLens team training application
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Collaborative Practice |

(Wednesdays 3:00-5:00 PM from September 8 — April 20)

Dental Medicine
Genetic Counseling

Medicine
Nursing (MN and BSN programs)

Interprofessional Student Teams
(535 students in 93 teams of 5-6 students/team)

Physician Assistant
Psychology
Social Work

Projects

» Authentic and meaningful
projects focused on health
and well-being

» 1-2 hours of work outside of
class time each month

e Learn teamwork skills,
cultural humility and
service to others

Classroom Sessions

* Interprofessional service
learning & teamwork content

» Team-based learning format

» 1-2 hours preparation before
each classroom session

Speech-language Pathology

Champions
at each community organization
act as a project client of the
student team(s)

Team Coaches
provide individual & team
coaching towards
high-impact teamwork

Showcase

Classroom Instructors

in interprofessional teams teach
each classroom se&sion




Characteristics of
High-Impact Teams® (HITs)

e Self:
— Effectiveness of individual members

e Team:

— High team functionality (internal to the team)

— High team performance (outputs from the team)
e System:

— Positively influence systems (university, community
organization, etc.)

Individual and teamwork skills are easy to understand,
but require discipline and practice to achieve high-impact.
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Levels of Awareness In
High-Impact Teams® (HITs)

o Self:
— Emotional intelligence: Self and social competencies

e Team:

— Team mindedness: Individuals within the team and
the team itself

e System:
— Systems thinking: Team within organizations
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Teamwork Curriculum

Levels of team awareness Definition of team Project management
Emotional intelligence Team vs. group Roles & Responsibilities
Learning Needs Inventory High-impact teams Negotiation skills
Mutual learning approach Team Learning Inventory  Rounding the bases
Psychological safety Team charter Conflict management
Situation monitoring Communication tools Decision making
Situation awareness TeamSTEPPS Problem-solving
Ladder of inference Shared mental model Values and ethics
Mitigating implicit bias Peer assessment
Inclusion Team assessment
Openness

Deconstructive feedback
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Service learning
Structural competency
History of Cleveland
Leading change
Systems thinking




Community-based Project Examples

 Health education
— Sports and health curriculum with America SCORES
— Advanced directives training at Hospice of Western Reserve
— Diet and nutrition curriculum at UH Special Immunology Unit
— Curriculum for homeless shelter providers throughout the County
— Health curriculum for K-2 and 3-5 grades in CLE public libraries
« Needs Assessment
— Resource development for families at University Settlement
— Programming for residents at Ohio Living Breckenridge Village
— “Prescribe a Y” referrals from health care professionals to YMCAs
— Telehealth health advocacy in hospitals for CLE Rape Crisis Center
— Survey of longitudinal health outcomes at Greater CLE Food Bank
 Mental Health
— Superhero Project matches children with IDD to artist
— Physical & mental health training for Signature Health case managers
— Tele-mental health & addiction services for Recovery Resources
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Assessment of Individual



Team Assessment




Team Assessment



Team Assessment
by Client/Patient & Supervisor(s)



Academic Activities

Teams

e BME Senior e Collaborative e UH Teaming * Faculty
Design course Practice | taskforce development
¢ 22-23 pilots based e Collaborative * Resident and * OH IPE
on conversations Practice Il fellow sessions Consortium
with Deans e Certificate e UH Primary
program Care Initiative

¢ Clinical team

Noncurricular coaching

e The Huddle newsletter

e Student Governance Committee

* Monthly social event

* Interprofessional dialogues

* HoloLens team training application
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Team Consultation and
Coaching Service

e Offered to new and established teams that
would like to enhance teamwork capabilities.

e Teams can be within the health care, nonprofit,
education, public service, and business sectors.

 Use mutual learning approach (Schwarz)

e Coaching and education customized to needs of
team

e Currently coaching teams at UH and CCF

% CASE WESTERN RESERVE

UNIVERSITY Lo 06

The Office of Interprofessional and
Interdisciplinary Education and Research




In Appreciation

Senior Leadership CPI Committee CPI Committee

Provost Ben Vinson, Il Udeh Chedozie (Medicine)  Kay McNeil (SLP)

Chief of Staff Lisa Camp *Fangfei Chen (CP ) Abby Myers (Nursing)

Dean Ken Chance (Dental) Christina Henrich (Nursing)  Rita Obeid (Psychology)

Dean Stan Gerson (Med) Jesse Honsky (Nursing) David Rolf (Dental)

Dean Dexter Voison (Mandel) Karen Ishler (Mandel) *Jean Seneff (HEC)

Dr. Bud Isaacson (CCF) Amy Korsch (Mandel) Scott Wilkes (Mandel)

Dean Carol Musil (Nursing) Stefanie Lehmier (NEOMED Shannon Wong (Nursing)

Dr. Jim Young (CCF) Pharm) Kristin Victoroff (Dental)
Tony Llngham (Interaction Zoe Wood (Mande|)

: Sciences, LLC)
Community Partners . . . :
40 O ations in NEO Lia Logio (Medicine) Committees/Teams
rganizations in Cindy Lord (PA) CPI TBL Teams

Tracey Messer (Weatherhead) OIIER Advisory Cmte
*Melissa Mick (Projects) Student Governance Cmte
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Questions?

Tyler Reimschisel, MD, MHPE

Founding Associate Provost of Interprofessional
and Interdisciplinary Education and Research

W: case.edu/ipe
E: tyler.reimschisel@case.edu
P:216.368.0610
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